SECTION 4
Implementation Schedule

Implementation of the Trunked Radio System infrastructure began in September of 2001, and is
expected to take approximately 34 months to complete. Acceptance of the system infrastructure
is expected to occur in early 2002. A breakdown of the project schedule follows:

o System Design Review completed ... 5/00
e Initial application for channels delivered to and approved by Region 53 ............ 5/00
® System staging completed................oocooiiiiiiiiiiii s 3/01
o Final application for channels submitted ... 6/01
e System infrastructure installed and operational ...................cccoccooiiiiniinin. 8/01
e System optimization completed ................o.ooiiiiiiiiiiiii e 11/01
e System infrastructure tested and accepted ................ccoooiiiiiiin 3/02
o Subscriber installation begins .................coocooviiiiiii e 4/02
®  Final @CCEPLANCE ........ooieiiiiieiieiee ettt 7/02

Please refer to the Project Implementation Schedule at the end of this section for a more detailed
breakdown of implementation milestones.

The current plan calls for an orderly installation of the City and County agencies listed on the
following page. Installation of user radios will follow a “preview” period, and will be followed
by a 30-day reliability test.

As the new system will be using the same channels as the City’s existing systems, migration to
the new system will take place slowly, and will be carefully managed on an agency by agency
and channel by channel basis. The cutover of the agencies involved is expected to begin in April
of 2002, and be essentially finished by June of 2002. At that time, the member agencies listed on
the next page should be active users of the new system.
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e City of San Antonio

Police Department
Fire and EMS Department
Aviation and Airport Police Department
Alamodome Operations and Security
Building Inspection
Code Compliance
Community Initiatives
Convention Facilities
Health Department
Animal Control Division
- Environmental Services Division
- Food Sanitation Division
- Vector Control Division

¢ Bexar County

Information Services Div. Radio Shop
Municipal Court

Park Rangers Parks and Recreation
Public Works

- Building Maintenance Division

- Capital Programs Admin Division
- Engineering Design Division

- Parking Division

- Solid Waste Division

- Streets and Drainage Division

- Traffic Division

Purchasing Division, Automotive Div.

e Sheriff’s Office ¢ Buildings Department
e Constables e Parks & Recreation Department
e District Attorney’s Office ¢ Public Works Department
e Fire Marshal’s Office e Emergency Operations Center
e Juvenile Detention Center - Probation
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